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COMMUNITY &
ADVISORY LEADERSHIP

Global Advisor,

How Women Lead

(2018 - Present)
Leadership development &
coaching for female social
entrepreneurs

Board Member,
Literacy for
Environmental Justice
(2024 - Present)

Board Vice President,
Root Division
(2013 - 2018)

Strategy Consultant,
Bandaloop
(2011 - 2018)

President, Net Impact
University of San Francisco
(2011 - 2013)

PROFESSIONAL PROFILE

Strategic partnerships and social impact leader with 20+ years of
experience scaling mission-driven programs through cross-sector
collaboration, nonprofit innovation, and global go-to-market strategy. As
the founding lead of Slalom’s nonprofit and philanthropy practice, I've built
scalable GTM models, launched co-branded partnerships with AWS,
Salesforce, and Microsoft, and influenced $250M+ in impact revenue.
Proven ability to align business objectives with community outcomes, build
trusted relationships with diverse stakeholders, and design sustainable
systems that drive measurable change.

EXPERIENCE

SLALOM | San Francisco, CA | 2018 - Present

Global Nonprofit & Philanthropy Lead | 2023 - Present
Sr. Delivery Principal 2021-23 | Principal 2020-21 | Consultant 2018-20

e Designed and operationalized Slalom’s first global nonprofit and
philanthropy strategy, empowering 40+ market teams to drive mission-
aligned consulting engagements in strategy, technology, and
transformation.

e Founded and scaled the firm’s Nonprofit Center of Excellence, delivering
40% YoY growth in nonprofit sector engagements and influencing
S$250M+ in revenue.

¢ Built a national go-to-market infrastructure, including pricing models,
stakeholder enablement toolkits, impact tracking systems, and a sector-
wide knowledge hub.

e Developed strategic partner alliances with AWS, Salesforce, and
Microsoft to co-launch nonprofit impact initiatives and strengthen
Slalom’s presence in the global social impact ecosystem.

e Launched a 400+ member nonprofit community of practice to promote
innovation, shared learning, and delivery models across markets.

e Advised C-suite clients on transformation programs and organizational
design in the nonprofit, public, and private sectors.

e Recruited, mentored, and led a 10-member consulting team focused on
public and social sector engagements.
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EXPERTISE

Strategic Partnerships

Cross-Sector
Collaboration

Social Impact Ecosystems
Go-to-Market Strategy

Governance &
Organizational Design

Stakeholder Engagement
Nonprofit Transformation
ESG & Sustainability
Change Management
Human-Centered Design
Impact Storytelling

Leadership Development

EDUCATION

Nonprofit Management
Executive Certification,
Georgetown

2024

Corporate Sustainability
Certification, NYU
2022

Social Impact Partnerships
Certification, Georgetown
2022

MBA
University of San Francisco
2013

B.S., Graphic Comm.
Cal Poly, San Luis Obispo
2006
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EXPERIENCE, CONTINUED

GARTNER | San Francisco, CA | 2016 - 2018

Consultant, Public Sector

Led S1.6M in cross-agency transformation initiatives, integrating
services across public health and homelessness systems.

Directed the strategic partner roadmap for a regional Smart Cities
initiative serving 2.7M residents, aligning civic, tech, and community
leaders.

Founded internal women’s leadership initiative, launching mentorship
and peer learning programs sponsored by senior leadership.

OLIVE GROVE CONSULTING | San Francisco, CA | 2015 - 2016

Consulting Director, Nonprofit Leadership

Advised 20+ foundations and nonprofits on strategic planning,
governance, leadership development, and scaling.

Facilitated governance innovation panels, including executive session
at Box HQ on nonprofit board leadership.

TAPROOT FOUNDATION | San Francisco, CA | 2013 - 2015

Consultant, CSR / Employee Engagement

Designed and expanded global employee engagement programs for
Fortune 500 companies across 10+ countries.

Led stakeholder engagement and secured executive buy-in for CSR
initiatives, reaching 10,000+ employees.

Presented on CSR best practices at Net Impact Conference to 300+
attendees.

ENCORPS, INC | San Francisco, CA | 2010 - 2011

Communications Manager

KABOOM! & CHICAGO CARES | Chicago, IL | 2007 - 2009

Project Manager



