
Project BOB Implementation Timeline
High Level - 36 MonthsWe are here (56%)
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Live Admissions

Live Registration / Drop-Add

Live Billing

Live Grading

Live CAPP

Live Budget / Fund Management

Live Applicant Processing

Live Tracking

Live Awarding

Live Disbursement

SunGard Training Begins All components live

Advancement BPA & Implementation

Original Scheduled Go Live Revised Scheduled Go Live

Human Resources BPA & Implementation

Student BPA & Implementation

Financial Aid  BPA & Implementation

Finance BPA & Implementation

First component live
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