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Congratulations Graduates! A Message
from the Director

emand for transparency and

accountability in the nonprofit sec-

tor continues to grow. Expectations
among public officials, the press, founda-
tions, donors, and the general public are
part of the trend. The very existence of the
sector requires trust and confidence in its
people and organizations. Erosion of trust
helps fuel calls for greater accountability.

Last month, when the former chief execu-
tive of the United Way serving metropolitan
Washington, D.C., was ordered to spend 27
months in prison and repay $497,000 of the
funds he defrauded from his employer, the
story appeared in newspapers as far away
as Anchorage, Alaska. The newsworthiness
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Faculty Profile:

Tom Courtney has taught Financial Manage-
ment in the nonprofit administration pro-
grams at USF since 1986, when he graduated
with the first cobort receiving their master’s
degrees in nonprofit management from USE
He brings a wealth of experience as both a
practitioner and teacher of nonprofit finan-
cial management to his instruction.

fter receiv-

ing a bach-

elor's
degree in account-
ing during the Viet-
nam War days, Tom
headed to San
Francisco and took
a job with the
American Friends
Service Committee.
He continued his
activist ways by
working with the
United Farm Work-

“Through one

course, not only
do the students
change, but you

actuall.y se'e their ers Union during
organizations their strike years
change. It doesn’t and with the Cen-
get any better for ter for Independent

Living in Berkeley
during the height
of the disability
rights movement. “|
was following my passion,” Tom says.
Since then, he has worked in higher edu-
cation, youth services, and environmental
education. Two years ago, he started his
own practice in financial management con-
sulting for nonprofits.

an educator.”

—Tom Courtney

According to Tom, “the wonderful thing
about teaching in the MNA program is
that, not only are you educating individu-
als, but those folks who are managers are
taking that information and applying it to
their own organizations. Through one
course, not only do the students change,
but you actually see their organizations
change. It doesn't get any better for an
educator”

Tom loves the combination of teaching and
practice. “I think it makes me a better
teacher to have that ongoing day-to-day
practical experience,” he says, “but it also
makes me a better practitioner because it
forces me to learn beyond just what's nec-
essary for my own job. It forces me to
learn about the whole sector”
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Tom Courtney

When asked what he believes nonprofit
managers need to know about financial
management, Tom stresses that a focus on
the basic tools of financial analysis is
important but not enough. A core respon-
sibility for senior managers is to interpret
and communicate the organization’s finan-
cial situation to important stakeholders like
the board, funders, and staff. Another core
responsibility is planning and budgeting.
According to Tom, “budgeting is not really
a numbers exercise, it's orchestrating a
planning process.”

As both a graduate of and instructor in the
nonprofit master's degree program at USF,
Tom understands what students face. “It's
very challenging for an adult who's work-
ing fulltime to add school on top of that,
but [now] | see that it was a time in my life
that | was able to devote to personal and
professional growth. | look back on that as
one of the greatest gifts | ever gave
myself”

Tom believes earning the nonprofit man-
agement master’s degree had a significant
effect on his career. “| entered that pro-
gram at a time when | had just taken on a
new job that was very challenging as
director of administration and finance. |
had a lot of experience on the finance side
but not on the administration side, and |
was very hungry for knowledge.” Since
graduation, he says that all of his employ-
ers have highly valued, and some have
required, the master’'s degree.

Tom feels that an added benefit of USF's
nonprofit degree and certificate programs
is that entire organizations are positively
impacted by what
graduates bring to
their work. “The
program has had a
huge impact on
organizations in
the Bay Area,” he
says. Tom con-
cludes by saying
that he “can’t think
of a better way for
an organization to
develop senior
managers than to
support them
through the MNA
program.”

Work iz Progress

The Community Technology Foundation
of California (CTFC) awarded the Institute
a grant to solicit innovative academic
research and analysis on the use of infor-
mation and communication technology in
the nonprofit sector. Fifteen authors with
expertise in nonprofit studies have pro-
posed papers which will be gathered for
an edited book on the topic. Drafts of the
papers will be presented at 2 symposium
in San Francisco this fall.

» MESSAGE continued from page 1

trying to assure that nonprofits make effi-
cient use of their limited resources, and
accomplish what they intend.

At USF, we have responded to that trend
by modifying the Master of Nonprofit
Administration curriculum. One change
involves the capstone requirement. In the
past, students met that requirement either
by taking a comprehensive examination or
preparing a research thesis. Students
choosing the thesis option took courses in
research methods and statistical analysis.

In the revised curriculum, all students now
take courses in research, evaluation, and
statistics. That equips MINA graduates
with additional analytic methods of use in a
time of greater public scrutiny. The revised
capstone requirement offers students a
new choice: students prepare either a tra-
ditional research thesis, or an evaluation
study for an actual client.

The two capstone options serve different
audiences. The thesis makes an original
contribution to scholarly or professional
research literature. The evaluation helps a
nonprofit executive decide whether a pro-
gram or project should be started, changed,
or ended. The thesis addresses a gap or
controversy in existing literature on nonprof-
its or philanthropy. The evaluation helps the
client make a better-informed decision.

The evaluation option serves other goals as
well. It requires students to integrate and
apply lessons learned in other MNA cours-
es. It provides experience at working with
professional clientele. (Many of our gradu-
ates become consultants.) Preparing an
evaluation enhances students” written and
oral presentation skills, as they communi-
cate usable findings and
conclusions to actual
decision-makers.

Would you like to be
the client for an MINA
capstone project?
Would your nonprofit
like to commission a
student to collect and
analyze data, and pre-
pare a needs assess-
ment or a formative or
summative evaluation?
If so, please let me
know.



Recent MNA Thesis Research

Mapping the Assets of the Nonprofit Sector

he Institute now has the capacity to provide information

about the nonprofit sector in a new form: maps. Using
computer mapping software, census data, and the California
Nonprofit Database, we can graphically illustrative the geog-
raphy of the sector—an approach known as
asset mapping. We use different colors to show
such things as where centers of population are
located or where there are concentrations of
poorer individuals, and then put the comput-
erized equivalent of a pin at every address
where there is a nonprofit. These asset
maps are useful ways of presenting infor-
mation on many topics.

Which communities are relatively rich in
arts organizations? Where are there high con-
centrations of recent immigrants and how many social
service nonprofits are in those neighborhoods? This per-
mits funders, public officials, and the nonprofit community
to easily identify neighborhoods where there is a high
demand for services but low nonprofit presence.

We have worked on maps for foundations, nonprofit manage-

ment support organizations, and others, tailoring the design and analysis to fit their needs.
Does this sound like something that would be useful to your organization? Contact Kevin
Rafter at 415-422-2336 or kmrafter@usfca.edu for information about designing a map to
fit your needs.
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