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INDUSTRY 111: DECISION SETS: ALL MARKETS

TEAM 1 TEAM 2 TEAM 3
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INDUSTRY 111: DECISION SETS- PRODUCT A
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INDUSTRY 111: DECISION SETS- PRODUCT B

TEAM 1 TEAM 2 TEAM 3
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INDUSTRY 111: DECISION SETS- PRODUCT C
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INDUSTRY 444 4/24/2008
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INDUSTRY 444
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DEBT TO ASSETS 350.00% DEBT TO EQUITY
120.00%
300.00% -+
100.00% -+ / 250.00% |
80.00% + /‘/ 200.00% -+
£0.00% | 150.00% -+
100.00% -
40.00%
50.00% -
20.00%
0.00% -
T T S N X N WY S S R VRN, AR SERA ¥
o Ll Bl B B Bl Bl Bl b G- LI, CH- Lo I SHE SRR SR, S I SN RN BN
0.00% FEETECEETELETTE S
Q & Lo E L R DD
& & & & &S S S EEEEE
[CAvg —=—1 —0—2 —+—3 —0—4 —+—5 ——6 —8—7 ——3 [ Avg —8—1 —0—2 —+—3 —0—4 —+—5 —8—6 —8—7 ——8
INVENTORY TURNOVER EARNINGS PER SHARE
$0.50 -
$0.40 |
$0.30 |
$0.20 |
$0.10 |
$0.00 7 A
N ®
d NVl
-$0.100] 5 QY & )
-$0.20 -
EEHAvg —a—1 —0—2 —+—3 ——4 ——5 —e—6 —8—7 —38 —Avg #1132 83 1014856 —7—28

Alev M. Efendioglu



INDUSTRY 444: DECISION SETS: ALL MARKETS

TEAM 1 TEAM 2 TEAM 3
$4,000,000 - [ $350.00 $4,000,000 [ $350.00 $4,000,000 $350.00
$3,500,000 - L $300.00 $3,500,000 I L $300.00 $3,500,000 $300.00
$3,000,000
000, L 3,000,000
- $250.00 $: N o | L $250.00 $3,000,000 $250.00
$2,500000 M L $20000 $2,500,000 Y $2,500,000
. - F $200.00 2—0 ° $200.00
$2,000,000 0O A @ X
)— | $2,000000 | gll—@ $2,000,000
|1 $150.00 F $150.00
$1,500,000 q g $150.00
$100.00 1200000 o N $1,500,000
$1,000,000 [ LT F $100.00 10000
$1,000,000 | 6] HEM $1,000,000 s
$500,000 | [ 5000 ImE / I $50.00
L $500,000 NN | ] | : $500,000 - | $50.00
0.00 n
% I $0 L D s INCam. (N SMUINE IS $0.00 ) T 000
D@D RS DD s I S e e A A e $0.
/&«««««éé\«,\e,@,\eee AP LI I IR I IR N AN I SR R K X SRR N SN
S S ,\<z~ <& LR LLLERL LRSS
[ONE KON O OO O ONE ORI &L L L LR @7
, i - A AT AT AL
= P"Cé A = Price B C—Price C Sales Force [ Price A [ Price B C—JPrice C =@ Sales Force [ Price A I Price B C—Price C =®=Sales Force
8 Retail Outlets —4—Adv. A ——Adv.C & ResDev —#— Retail Outlets _=—de—=Adv. A —4—Adv. C —d— ResDev —#8—Retail Outlets —#—Adv. A —4—Adv. C —&—ResDev
TEAM 4 TEAM 5 TEAM 6
$4,000,000 $350.00 4,000,000 $350.00 $4,000,000 ~ [ $350.00
$3,500,000 $300.00 $3,500,000 $300.00 $3,500,000 M L $300.00
$3,000,000 /—O—O—H 250,00 $3,000,000 25000 $3,000,000 | | 25000
$2,500,000 $2,500,000 $2,500,000
j 0 n - $200.00 - $200.00 - $200.00
o—=~o P
$2,000,000 $2,000000 | @—@-—@ -J - $2,000,000
M allnll 4 $150.00 $150.00 F $150.00
$1,500,000 ~ $1,500,000 ,< $1,500,000
100.00 !  s100.
1,000,000 $ $1,000,000 o $100.00 $1000,000 $100.00
|
$500,000 L | $50.00 $500,000 " $50.00 $500,000 || [ $50.00
$0 e R B e $0.00 $0 : L g $0.00 $0 e a mm aan e $0.00
1% > > Q2 g N VD o H o N R >
«Q~ \a «Q~ <> «% «% & «% @ D S & QL PSR Q— SPPGPAIA LLPLLRLLLPLLXPLQ”Z]LE D @ P D
é & é & & & & ,\Q‘ Q- Q‘ Q‘ Q‘ & & & & & & & & & Q‘~ Q‘~ Q‘~ ,\‘% é (1 é d\ é d\ é é & ,\Q‘ & Q‘ ,\Q‘ &
I:I Price A [ Price B :] Price C —O—Sales Force
| Retail Outlets =d=Adv. A ——Adv. C = ResDev =3 Price A I Price B C—JPriceC -O-Sales Force [ Price A I Price B —JPrice C =& Sales Force
—#—Retail Outlets =#—Adv. A ==Adv.C == ResDev —#—Retail Outlets =d=Adv. A —=Adv.C == ResDev
TEAM 7 TEAM 8 TEAM 9
$4,000,000 - [ $350.00 $1,600,000 $350.00 $1,600,000 $350.00
$3,500,000 L $300.00 $1,400,000 $300.00 $1,400,000 $300.00
3,000,000 | s250.00 $1,200,000 250,00 $1,200,000 25000
$2,500,000 1,000,000 $1,000,000
F $200.00 $200.00 $200.00
$2,000000 | @gH—gH—eH—ar $800,000 $800,000
b $150.00 $150.00 $150.00
$1,500,000 $600,000 $600,000
F $100.00 . .
$1,000,000 - $ $400,000 1 $100.00 400,000 $100.00
$500,000 | [ $50.00 $200,000 $50.00 $200,000 $50.00
$0 T T + $0.00 $0 T T T T $0.00 $0 1+ A=rA=-—A=-—A-—A-—A-—A——A——A=—A——A=—A=——A=—A $0.00

LLLLRLLLRLS IS
FE T ETELELEL

=8 Sales Force
= ResDev

C—Price C
——Adv.C

= Price A I Price B
——Retail Outlets =—d—Adv. A

SRR EE D RS DD D
FEEEELEEESEE LTS

=& Sales Force
== ResDev

C—PriceC
—=Adv.C

= Price A [ Price B
—#—Retail Outlets =d—Adv. A

L &L ’&é&d& &L ,& ,@ Q_'» QS'Q@ & Q_'»

Q Qo Q
= Price A [ Price B — Pnce C —O—Sales Force
—#—Retail Outlets —d—Adv. A ==Adv. C == ResDev




INDUSTRY 444: DECISION SETS- PRODUCT A

TEAM 1

TEAM 3

$1,400,000 7 [ $400.00 | | $1,400000 [ $400.00 $1,400000 7 [ 840000
$1,200000 1 F$35000 | | $1,200,000 [ $350.00 $1,200,000 1 [ $350.00
1,000,000 - [ $300.00 || ¢1,000,000 [ $300.00 $1,000000 | I $300.00
F $250.00 [ $250.00 - $250.00
$800,000 - $800,000 $800,000 |
t $200.00 [ $200.00 t $200.00
$600,000 4
$600,000 | - $600,000
 $150.00 [ $150.00 - $150.00
] $400,000 1
$400,000 F $10000 [ $100.00 400,000 - 510000
$200,000 | | ss0.00 $200,000 F $50.00 $200,000 1 - $50.00
$0 $0.00 $0 $0.00 0 $0.00
NI L2 i-JN TS s S A WP e - BESN T N G- TN I I AN I IS - I
AL ELL LR PSP Q& LRSI P
S EEE TS EEEEE ¢ & &S & ST
[ Price A 8- Sales Force ~— Retail Outlets JPrice A =®— Sales Force ~— Retail Outlets —8—Sales Force ~— Retail Outlets ‘
—A—Adv. A —A—ResDev —A—Adv. A —&—ResDev &= ResDev
TEAM 5 TEAM 6
$1,400000 7 TEAM 4 $40000 | | $1,400,000 $400.00 $1,400,000 $400.00
$1,200,000 $350.00 | | $1,200,000 $350.00 $1,200,000 $350.00
$300.00
$1,000,000 - $300.00 $1,000,000 $300.00 $1,000,000
$250.00 $250.00 $250.00
$800,000 - $800,000 $800,000
$200.00 $200.00 $200.00
$600,000 | $600,000 $600,000
$150.00 $150.00 $150.00
$400,000 o $100.00 $400,000 $100.00 $400,000 $100.00
$200,000 - $50.00 $200,000 $50.00 $200,000 $50.00
$0 $0.00 $0 $0.00 $0 $0.00
A O QO O O O ™ Y VD > H O AR DD D O D N D Y D X OO AR DO DN O WK
QLD E R DR CRLELLELLLD TN L LLLLLELL DL
S TS T ELELLEL F TS TLELLEE ST TLELLLE
C—Price A —— Sales Force 8~ Retail Outlets C—JPrice A —®—Sales Force  —#—Retail Outlets —®—Sales Force  —#— Retail Outlets
—d—Adv. A —d— ResDev == Adv. A —4— ResDev =d—ResDev
TEAM 7 TEAM 8 TEAM 9
$1,400000 4 $40000 | | $1,400,000 $400.00 $1,400,000 [ $400.00
$1,200000 1 $350.00 | | 51,200,000 $350.00 $1,200,000 [ $350.00
$1,000,000 $300.00 $1,000,000 $300.00 $1,000,000 [ s0000
i $250.00 $250.00 I $250.00
$800,000 - $800,000 $800,000
A $200.00 $200.00  $200.00
$600,000 - [ =y $600,000 A — $600,000
a—tal LT | \ $150.00 and $150.00 I s150.00
$400,000 T A-—*.~*,* e $100.00 $400,000 ‘ |_{&d [] N $100.00 $400,000 t $100.00
o — e
$200,000 $50.00 $200,000 i H | — $50.00 $200,000 L 5000
$0 T T T T T T T T T T T T T $0.00 $0 T T T T T T T T T T T T T $0.00 30 === ——h——h——h——i——fh——h——A\ & 3010
NI A I L - I A S - T S N N N - TN NI, L i- P S - B N A N P SN BN, G PR - S NI I T T A - T~ BN S VA PR RN
&L L E L L L QDD L L L L L L LELE Q& & L L L L L L L LD Q&
LS O O S S O RN MR ONR [S OO O S O A O S O A OO S OO D S D S I I NS
CJPrice A —8— Sales Force —— Retail Outlets C—JPrice A —8—Sales Force ~—— Retail Outlets —8— Sales Force —#— Retail Outlets
== Adv. A = ResDev —&—Adv. A —4—ResDev == ResDev

AllTeams (A)
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INDUSTRY 444: DECISION SETS- PRODUCT B

TEAM 1 TEAM 2 TEAM 3
$1,400,000 - [$80.00 | | $1,400,000  $80.00 $1,400,000 $80.00
$1,200000 1 I $70.00 | | 61 200,000 [ $70.00 $1,200,000 $70.00
$1,000000 1 98090 | | &1 000,000 [ o000 $1,000,000 #6000
_ I $50.00 _ I $50.00 $50.00
$800,000 - M M _ . . $800,000 (| $800,000 f—
I M 1 7 fs4000 m [ $40.00 M $40.00
$600,000 - $600,000 A $600,000
N I $30.00 / I $30.00 $30.00
$400,000 1 \\ L $20.00 $400,000 ‘, L $20.00 $400,000 N | 1 52000
WO R N N N N N R N N N
$200,000 - T | $10.00 $200,000 J/‘ F $10.00 $200,000 $10.00
$0 L B B A $0.00 $0 e s $0.00 50 8 N N N N e I I $0.00
R R N AN I I IO A SR N D o B o A D D D N o A
& &L L L L L L L QDD QD L L L L L L L & & S & &L LELED S
oo s adaaraagdgFgSs FEF T TS TLELL ST TEELEE
—PriceB =#—ResDev =@ Retail Outlets JPriceB =—d—ResDev = Retail Outlets [JPrice B =—#—=ResDev = Retail Outlets
$1,400000 4 TEAM 4 $80.00 | | 41,400,000 TEAM 5 $80.00 $1,400,000 - TEAM 6 $80.00
$1,200,000 7000 | &1 200,000 $70.00 $1,200,000 | $70.00
$60.00
$1,000,000 - $1,000,000 $60.00 1,000,000 1 $60.00
$50.00 $50.00 = T $50.00
$800000 1] M —~ — _ o $800,000 $800,000 -
M $40.00 $40.00 $40.00
$600,000 $600,000 $600,000
$30.00 $30.00 \ $30.00
$400,000 A | 2000 $400,000 $20.00 $400,000 - $20.00
A
$200,000 | N 4 $1000 $200,000 $1000 $200,000 $10.00
50 .- $0.00 $0 $0.00 $0 e e $0.00
I R AN I I N
SR G IR I IPIFNGF PRI Q&L E DR S & DL E R DR RS D
KELELL éeéci\éd@“é‘?“d&é@d& FEFE TSI LELEE ST TS ELELEE
C—PriceB —#—ResDev  —#—Retail Outlets ‘ ‘ C—JPrice B —&— ResDev —— Retail Outlets ‘ C—JPrice B =—A&—ResDev  —#—Retail Outlets
TEAM 7 TEAM 8 TEAM 9
$1,400,000 - [ $80.00 || $1,400,000  $80.00 $1,400,000 - $80.00
$1,200000 1 [ $70.00 || $1.200,000 [ $70.00 $1,200000 1 $70.00
R I $60.00 I $60.00 $60.00
$1,000,000 1 _ $1,000000 1,000,000 -
- M F $50.00 R — - = F $50.00 $50.00
$800,000 | 5 $800,000 T $800,000
 $40.00 I $40.00 $40.00
$600,000 $600,000 $600,000
I $30.00 I $30.00 $30.00
$400,000 A A $400,000 AERER | 2000 $400,000 | 2000
$200,000 | L 51000 $200,000 L s10.00 $200,000 $10.00
$0 T T T T T T T T T T T T T $0.00 $0 T T T T T T T T T T T T T $0.00 50— Atttk — 5000
Dy D> X H oo AN I SIS B T -3 3 NI U -] > S o A D O S N N O g NI AT TP T A S T - BN S S VN - SN
QL L PR DRSSP QDR PR LR e PR LRLRLLLLLS PP
ST ITLELELEEE ST ST TLEELLEE FFT TS TELELEL
C—JPrice B ~#— Retail Outlets =4 ResDev C—JPrice B —#— Retail Outlets —d— ResDev C—JPrice B ~#— Retail Outlets =4 ResDev

AllTeams (B) 4/24/2008



INDUSTRY 444: DECISION SETS- PRODUCT C

L LLELLL
FET TS

2 QO O O D N
@S P
O NR R NNE NN

C—JPrice C —®—Sales Force —#—Retail Outlets —#—Adv.C

S ELEELL LRSS
FEEEEEEESELLELEEE

—JPrice C —®—Sales Force —#—Retail Outlets —#—Adv.C

S &R EED LRSS DS
ST TELLELE

C—JPrice C =—®=Sales Force = Retail Outlets =#—Adv.C

TEAM 1 TEAM 2
$5,000,000 4 [ $400.00 | | $5,000,000 [ $400.00 $5,000,000 TEAM 3 $400.00
$4,500,000 - L $35000 $4,500,000 L 35000 $4,500,000 $350.00
$4,000000 1 $4,000,000 $4,000,000
I $300.00 I $300.00 $300.00
$3,500,000 1 $3,500,000 $3,500,000
$3,000000 1  $250.00 | | 63,000,000 I $250.00 $3,000,000 S——0—0—0—9 | 500
$2,500,000 == . I $200.00 $2,500,000 x [T F $200.00 $2,500,000 E E e e T $200.00
-H- m
$2,000,000 1 Tt '1 ' | 15000 | | $2:000.000 L $15000 $2,000,000 $150.00
$1,500,000 - " $1,500,000 $1,500,000 s
o 18 i I $100.00 I $100.00 100.00
$1,000,000 - R pa—tal } / $1,000,000 $1,000000 1 |tk ‘\*/‘ | N
$500,000 I IIII I 85000 $500,000 r $5000 $500,000 $50.00
$0 : k- $0.00 $0 L A S S S $0.00 $0 e L A T $0.00
¥ H 0 AR D O D D A WX N, L] X H O A DD O D OO 3 NI VI LI L I I AN I - B I I A - I
e”@'ébeeeeeex»x»x L LRI LRLELALLLLLLD NI
ST SEEELE S ELEEE S SEEELE
‘:]Pricec —8— Sales Force —#— Retail Outlets —A—AdvAC‘ ——1Price C =—®—Sales Force = Retail Outlets =& Adv. C C—JPrice C =—®=—Sales Force = Retail Outlets =& Adv.C
$5,000,000 TEAM 4 r $400.00 $5,000,000 TEAM 5 $400.00 $5,000,000 4 T - $400.00
$4,500,000 | sas000 | | 34500000 435000 $4,500,000 1 B $350.00
$4,000,000 $4,000,000 $4,000,000 1 _ M
I $300.00 $300.00 - _ $300.00
$3,500,000 $3,500,000 $3,500,000 1
$3,000,000 [ 825000 | | g3.000,000 M $25000 | | 53000000 ol $250.00
$2,500,000 = b $20000 | | $2,500,000 —Hjj\u $200.00 $2,500,000 1 $200.00
$2,000,000 L s150.00 | | $2.000000 A $150.00 $2,000000 4 $150.00
$1,500,000 $1,500,000 ‘ $1,500,000 -
r $100.00 ™~ 100.00 $100.00
$1,000,000 A — A $1,000000 1 |1 A e Il s $1,000000 1
P | s50.00 & ™
$500,000 $50. 500,000 L4 $50.00 $500,000 $50.00
%0 T T T T $0.00 $0 R R R R Nl $0.00 $0 R $0.00
SIP LI I SR AR I SRR IR IR PR I Do B oo AN RSO D VoD o B AR DO > >
L L L L L L LD DD S A LRLRLLE R DN QLR P LD RRD P
FEFE TS SEEEEE FEEEEEEEELLELL FEEFEEEETEELEEE
C—JPrice C —®—Sales Force —#—Retail Outlets —#&—Adv.C C—JPrice C =®—Sales Force == Retail Outlets =#—Adv.C I Price C —®=—Sales Force == Retail Outlets =#— Adv. C
TEAM 7 TEAM 8 TEAM 9
$5,000,000 [ $400.00 | | $5.000000 7 $400.00 $5,000,000 $400.00
$4,500,000 | sas000 | | $4500000 1 535000 $4,500,000 350,00
$4,000,000 $4,000000 1 $4,000,000
I $300.00 $300.00 $300.00
$3,500,000 $3,500,000 - $3,500,000
$3,000,000 [ $250.00 | | 43000000 { . $250.00 $3,000,000 $250.00
$2,500,000 520000 | | $25500,000 4 $200.00 $2,500,000 $200.00
$2,000,000 L $150.00 $2,000,000 $150.00 $2,000,000 $150.00
$1,500,000 $1,500,000 - $1,500,000
I $100.00 $100.00 $100.00
$1,000,000 ‘\*/ = ‘—‘ $1,000000 1 s $1,000,000
-
$500,000 r $s0.00 $500,000 | $50.00 $500,000 $50.00
$0 T T T T T T T T T T T T T $0.00 $0 T T T T T T T T T T T T T $0.00 80 == DD N N N D 3000

AllTeams (C)

4/24/2008



